
Logistics	Scorecard	
Reframing	Systems,	Stewardship,	and	Support	for	the	Mission	
	
	
	

	

	
Purpose:	
This	scorecard	helps	leaders,	families,	and	teams	evaluate	the	health	of	their	systems,	
rhythms,	and	communication	through	a	gospel	lens.	Logistics	is	not	merely	operational,	it’s	
spiritual.	When	rooted	in	grace	and	guided	by	clarity,	logistics	becomes	a	form	of	love	that	
sustains	long-term	momentum	and	reflects	the	intentional	heart	of	Jesus.	
	
Use	Section	1	for	personal	rhythm,	family	flow,	or	coaching	self-reflection.	
Use	Section	2	for	churches,	organizations,	businesses,	or	team	leadership.	
	
	
Section	1:	Personal	Growth	and	Life	Logistics	
	
Instructions 
This is a mirror for grace, not a scorecard for performance. Reflect on your current season of life, faith, and 
leadership. Answer each item from 1 to 5: 

1 – Rarely true 2 – Occasionally true 3 – Sometimes true 4 – Often true 5 – Consistently true 
 

	
A.	Order	in	Life	and	Rhythm	
	
My	daily	and	weekly	flow	supports	peace	through	Christ	and	purpose	in	Christ.	_______	
	
I	build	margin	into	my	schedule	to	be	present,	not	just	productive.	_______	
	
I	prepare	for	responsibilities	with	intentionality,	not	anxiety.	_______	
	
My	systems	reflect	my	values,	not	just	urgency	or	expectation.	_______	
	
Logistics	is	faithfulness	to	what	matters,	not	performance.	_______	

	
Subtotal	(A):	____	/	25	
	
	
	
	
	
	
	
	



	
	
B.	Household	and	Team	Stewardship	
	
I	communicate	clearly	about	schedules,	tasks,	and	shared	responsibilities.	_______	
	
I	say	no	to	avoid	overload	and	yes	with	intentionality.	_______	
	
My	rhythms	help	each	person	thrive,	not	just	survive.	_______	
	
I	check	in	regularly	with	those	in	my	relational	and	familial	circle	and	adjust	my	schedule	
with	grace	to	prioritize	relational	needs.	_______	
	
My	responsibilities	are	not	pressures,	but	partnerships	in	stewarding	what	God	has	
entrusted.	_______	

	
Subtotal	(B):	____	/	25	
	
	
C.	Time,	Money,	and	Energy	Stewardship	
	
I	budget	my	time	and	resources	in	a	way	that	reflects	simplicity	and	trust	in	God.	_______	
	
I	delegate	or	ask	for	help	when	I	feel	overwhelmed.	_______	
	
I	regularly	evaluate	what’s	serving	or	sabotaging	my	peace.	_______	
	
I	pursue	rest	as	an	act	of	worship,	not	escape.	_______	
	
Rest	and	stewardship	are	trusting	in	God’s	provisions	not	a	reaction	to	the	need	to	hustle.	
_______	

	
Subtotal	(C):	____	/	25	
	
	
D.	Communication	and	Presence	
	
I	speak	with	clarity,	encouragement,	and	consistency.	_______	
	
I	follow	through	on	commitments	and	honor	shared	plans.	_______	
	
Others	feel	seen,	supported,	and	safe	working	with	me.	_______	
	
I	model	humility,	clarity,	and	care	in	leadership.	_______	
	
I	reframe	leadership	not	as	control	but	as	cultivating	an	atmosphere	of	peace.	_______	

	
Subtotal	(D):	____	/	25	
	
Total	Score	(Section	2):	____	/	100	
	



	
	

	
Interpretation:	
	
85–100	Living	from	Renewal	
Healthy	rhythms.	Your	structure	supports	whole-life	momentum.	
	
65–84 Growing Consistency	
Growing	strength.	Streamline	or	simplify	where	needed.	
	
50–64 Misaligned or Inconsistent	
Life	feels	functional	but	draining.	Prioritize	rest,	clarity,	and	care.	
	
Below	50	Start	Fresh	
Disordered	logistics	may	be	stealing	spiritual	vitality.	Rebuild	around	grace.	
	
	
Coaching	Prompts	(Personal	Reflection)	
	

1. What	system	in	your	life	or	home	causes	the	most	tension	right	now?	
2. Where	is	God	inviting	you	to	slow	down	or	simplify?	
3. What	false	beliefs	about	productivity,	success,	or	pressure	need	to	be	surrendered?	
4. What	small	change	would	make	a	big	difference	this	week?	
5. What	rhythm	or	structure	is	already	bearing	fruit	and	deserves	to	be	celebrated?	

	
Monthly	Reflection	Rhythm	(Optional	Tool)	
Use	this	tool	each	month	to	align	your	logistics	with	gospel	clarity	and	peace:	
	

1. What	is	creating	space	and	peace	in	my	life	right	now?	
2. What	is	creating	pressure	that	needs	to	be	reframed	or	removed?	
3. Where	am	I	helping	others	stay	organized	and	where	do	I	need	help?	
4. What	would	faithful	stewardship	look	like	this	month	in	my	time,	money,	energy,	

and	relationships?	
	
“Let	all	things	be	done	decently	and	in	order.”	—1	Corinthians	14:40	
“Whatever	you	do,	work	heartily,	as	for	the	Lord	and	not	for	men.”	—Colossians	3:23	
“Commit	your	work	to	the	Lord,	and	your	plans	will	be	established.”	—Proverbs	16:3	
	
	
Closing	Thought:	
	
Logistics	is	where	spiritual	leadership	becomes	practical	love.	It	is	how	we	prepare	space	
for	transformation,	build	rhythms	that	reflect	grace,	and	make	disciples	by	showing	up	
with	clarity	and	care.	It’s	not	about	control,	it’s	about	stewardship.	Not	about	pressure,	but	
peace.	When	your	systems	reflect	the	heart	of	Jesus,	your	leadership	becomes	a	form	of	
worship.	
	



	
	

_________________________________________________________________________________________________________	
	
Section	2:	Organizational	or	Community	Reflection	
	
Instructions 
This is a mirror for grace, not a scorecard for performance. Reflect on your current season of life, faith, and 
leadership. Answer each item from 1 to 5: 

1 – Rarely true 2 – Occasionally true 3 – Sometimes true 4 – Often true 5 – Consistently true 
 

	
A.	Operational	Readiness	
	
Events,	gatherings,	and	regular	operations	run	smoothly	and	support	gospel-centered	
clarity.	_______	
	
Volunteers,	equipment,	and	environments	are	coordinated	with	foresight	and	care.	_______	
	
Disruptions	are	addressed	quickly	with	prayer,	humility,	and	not	panic.	_______	
	
Our	physical	space	feels	prepared,	safe,	and	welcoming.	_______	
	
We	frame	logistics	as	spiritual	hospitality,	which	removes	barriers	so	people	can	meet	God.	
_______	

	
Subtotal	(A):	____	/	25	
	
	
B.	Volunteer	Structure	and	Soul	Care	
	
Volunteers	are	trained,	encouraged,	and	shepherded	before,	during,	and	after	they	serve.	
_______	
	
We	use	accessible	tools	to	manage	roles,	rotations,	and	communication.	_______	
	
Expectations	are	clear	and	rhythms	are	sustainable	for	everyone	involved.	_______	
	
Serving	is	framed	as	spiritual	partnership,	not	burnout-prone	performance.	_______	
	
We	frame	support	roles	not	as	background	tasks	but	kingdom	leadership	through	humility.	
_______	

	
Subtotal	(B):	____	/	25	
	
	



_________________________________________________________________________________________________________	
	
C.	Stewardship	of	Time,	Resources,	and	Finances	
	
Our	calendar	reflects	margin,	not	just	motion	and	it	is	focused	on	mission	over	busyness.	
_______	
	
Budgeting	and	planning	align	with	our	stated	values	and	gospel	vision.	_______	
	
Meetings	and	work	sessions	are	effective,	life-giving,	and	grace-paced.	_______	
	
We	anticipate	needs	rather	than	always	reacting	to	them.	_______	
	
We	reframe	budgeting	and	planning	as	worshipful	acts	of	trust.	_______	

	
Subtotal	(C):	____	/	25	
	
	
D.	Communication	as	Discipleship	
	
Our	public	messages	(emails,	socials,	website)	reflect	gospel	tone	and	an	authentic	voice.	
_______	
	
Internal	communication	supports	clarity	and	nurtures	trust.	_______	
	
Staff	and	volunteers	know	where	to	find	what	they	need	and	who	to	ask.	_______	
	
Communication	isn’t	rushed	it’s	relational	and	intentional.	_______	
	
We	frame	communication	not	as	content	management	but	as	gospel	cultured	formation.	
_______	

	
Subtotal	(D):	____	/	25	
	
Total	Score	(Section	1):	____	/	100	
	
	
	
	
	
	
	
	
	
	



	
	
Interpretation:	
	
85–100	Living	from	Renewal	
Strong,	gospel-aligned	infrastructure.	Equip	others	to	carry	it	forward.	
	
65–84	Growing Consistency	
A	solid	foundation.	Focus	on	refining	weak	links	and	over-complicated	systems.	
	
50–64 Misaligned or Inconsistent	
Life	feels	busy	but	not	rooted.	Reframe	the	logistics	with	care	and	clarity.	
	
Below	50	Start	Fresh	
Disorganization	may	be	draining	people.	Return	to	grace-filled,	Spirit-led	simplicity.	
	
	
C4	Coaching	Model	Prompts	(Section	1)	
	

1. Where	is	stress	or	confusion	showing	up	in	our	systems?	
2. What	does	our	current	structure	say	about	what	we	value?	
3. Where	have	we	equated	hustle	with	holiness?	
4. Who	could	help	redesign	a	broken	or	outdated	system?	
5. What	quiet	logistical	work	deserves	to	be	honored	and	celebrated?	

	
	
	


